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Group Members:  Happy Le, Jasmine Flores, Ely Martinez

Proposal Title:  Implementing a Sex Education Program in LISD

Overall
The project as a whole is slowly moving forward.  We run into problems with timing and lack of skills among group members.  We have managed to meet every deadline, but our grades have not reflected the effort we put forth in the assignments.
Individual Effort on Assignments
Each member is in charge of coordinating a certain part of the project, but each member contributes to each part.  Happy is the coordinator for editing.  She implements strategies for each member to use when editing the assignment.  Ely is the coordinator of formatting and creating the template.  She makes sure that every part of the proposal is in the right place as the group writes the draft.  Jasmine is the coordinator of research.  She assigns every member parts of the proposal that need research information.  Her goal is to make sure the proposal has all the necessary research to make the report a success.  When there is something missing in the research, Jasmine assigns someone to get the information needed.
I am the coordinator writing.  I designate each group member to write parts of the proposal.  Not every member of the group is writing on the same part, to prevent duplications of the same work.
Problems
We seemed to have solved the editing problem by taking our assignments to see you.  We now need to take our progress memos to see you as well.  The last assignment we received feedback on was the outline and progress memos.  Our cover memo was good, but each individual progress memo was a disaster.  This is why we have decided to get everything edited by you.
WordPress.com has solved our problems of putting things together and getting all assignments so that everyone has access.  Every member of the group will need a copy of all of the assignments we turn in to use in their personal portfolio.  The portfolio will be turned in at the end of the semester.  It has also made it easy for group members to easily see everything that other group members have added to the project.
