To: Dr. Art Fricke 

From:  Jasmine Flores (Group members: Thomas Beaumont, Happy Le, Ely Martinez)

Date: 11 November 2008, Assignment Due Date: 11 November 2008

Subject: ENGL 2311-032, Individually-Completed Progress Memos (Implementing Sex Education Program in LISD)

This memo describes our group’s major accomplishments, future plans, and significant challenges, problems and solutions. 
Turning assignments on time is a major accomplishment. It is difficult for four people to complete an assignment. Each person has other responsibilities outside of class. This makes it difficult for a collaboration to take place. The group tries to use as much class time as offered. By doing this we are able to discuss assignments and specific duties. 

The group has organized and devised a plan for completing the formal proposal. Each member has different tasks and coordinators are assigned to help complete this assignment effectively. Our group has done research on sexual diseases, current sexual education programs in Lubbock, the LISD school board, and Amanda Eldredge of Texas Tech. However, we need to organize the information we have gathered. The group still needs to compose the first draft of the report. 

Communication has become a significant challenge. We must remember to speak clearly to each other. This comes in handy especially when speaking about deadlines. 

Group meetings have become a problem. It is difficult for the group to meet outside of class time. The other group members have a job. I have dance rehearsals. Posting documents on wordpress.com has helped the group. Instead of meeting in person the group members can meet virtually. By using wordpress.com we can post, download, edit files without having to e-mail documents multiple times. 

Another problem that could arise is the possibility that a group member does no do his or her work. It will be very difficult to complete this report without the collaboration of all the group members. However, all the group members have discussed this problem. We have all decided that we all want good grades. I assume if we want good grades, all the group members will do their work.    

