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This memo explains the decisions made in our group, what we have completed, and what else we have left to do.  

Progress of Report
In the past couple of weeks, we have been able to organize all of our research and work in a rough draft.  We have to continue to edit and tweak the rough draft more to be completed the way we want.  We understand there will be some corrections we must make after the editing process.  Our goal is to write the rough draft as if it was the final draft. The outline helped us organize and write a lot of the rough draft.  It created less work by everyone using this same template.          

I am in charge of delegating editing strategies.  Ely’s responsibility is to create templates we are using in writing our report.  She is helping us stay on track and organize with our work.  Thomas Beaumont is in charge of writing.  This means he is to delegate what each group member needs to contribute in writing the report.  Jasmine is responsible for the research.  She also delegates other research to group members.  We all have specific jobs.  We all help each other with each part of the project.  There is not one member that does everything by themselves.    
Problems/Solution
The biggest issue we have is editing.  We all realize that we are not very strong at editing.  Our solution to this issue is to use your help as much as we can.  We have asked Jasmine to visit you during office hours for help.  We will continue to have Jasmine go to you for help editing.  She will attend your office hours on Mondays around 2:30.  The rest of us have a little scheduling problem due to work.  We will also start using the class time you give us for help.  Our group is hoping that you will be able to help us edit any of the assignments we have to do.  This will help all us get feedback from you, not just Jasmine.  It will also help by giving us more time to write and fix what we need to.  I believe that the other problem we have with meeting as a group outside of class is no longer an issue.  We have been able to successfully use Word Press, emails, and phone calls to communicate.  
Group Performance

I believe that our group has been working together in a positive manner to achieve the final product.  We have been able to truly communicate efficiently with one another.  I believe we will be able to complete the final report on time and correctly.  
