November 4, 2008

To:

Dr. Art Fricke

From: 
Thomas Beaumont, Happy Le, Jasmine Flores, Ely Martinez (ENGL 2311-032)

Subject:
Proposal Plan Memo due 11/4/08

This memo describes a growing problem in Lubbock.  It details the problem, the background, the solution, and explains how we plan to get the attention of others who are capable of getting the information to others who can help.
This memo will clearly define our timeline for accomplishing the project.  It will also explain each group member’s assigned task and the deadlines we plan to meet throughout the course of the project.

Overview:

The Lubbock Independent School District currently has no sex education program in place.  This includes both abstinence and safe sex programs.  Some may not consider this to be a problem.  Some parents feel they are capable of teaching their own children what is right and wrong.  The city, however, has one of the highest STI rates in the country and is quickly getting higher.  This is proof alone that without a program, parents are not doing enough on their own to make a difference.

Our group as one specific idea we believe will make a difference on this growing problem.  We are not capable of implementing our proposed solution by ourselves.  Instead, we will propose our idea to Amanda Eldredge, who is in charge of creating and implementing such programs at Texas Tech.  She has more knowledge of the administration and financial planning of such a program.
The memo describes how our group will create a proposal to:

· Fully research the extent of the problem in the city and surrounding community of Lubbock

· Present a solution that has been implemented in other communities in Texas and around the country

· Describe the success such programs have had elsewhere
Summary – The Problem, Audience, and Solution:
Our group will look at the problem of growing STI rates in the city of Lubbock.  The problem stems from a lack of any sex education program while in primary or secondary school.

The intended audience for this proposal would be Elredge.  She is the health educator on the Texas Tech campus, who designs, coordinates, and conducts health education programs focused on health issues relevant to college life.  Seniors of high schools will hopefully become college students.

Students and parents are affected by this issue. Parents as well as educators are affected also. What happens in the student’s life will affect everyone else as well. Teen pregnancy will lead in parents having to help their child raise children of their own. Sexually transmitted diseases will lead in parents having to get treatment for their children.
Our area is known for high teen pregnancy rates. If the school board would consider implementing a program of this kind into its curriculum, then they would be able to take credit for lowering teen pregnancy.
Our group proposal regards convincing Amanda Eldredge to create a presentation for the Lubbock Independent School District Board to incorporate sex education within the district. An actual incorporation of a program would be a lengthy process. The group will make a proposal to Elredge that could be presented at a school board meeting requesting that this issue be taken into consideration. 

Background – The Problem:

This is where we need information and research about the problem. 
Solution:

The goal is to convince Amanda Eldredge to make a presentation to the Lubbock School District about implementing a sex education program.  We will present her will all the information necessary to make the presentation.
We will provide information on teen pregnancy rates.
Group Cooperation – Deadlines and Communication:
The following is the task and deadlines for the course of the project.  Everyone has been assigned several tasks to ensure no one person is completing the majority of project.  Deadlines are subject to change depending on unforeseen complications or how much work has been accomplished by the deadlines.
	Task & Coordinator
	Deadline
	DETAILS

	Research

Jasmine Flores
	11/10
	· The current sex education program in Lubbock (LISD). (Le)

· Statistics in Lubbock of STIs (Beaumont)

· Implemented programs elsewhere (Martinez)

· Organize a group meeting, logistics of a school board meeting (Flores)



	Writing

Thomas Beaumont
	11/15
	· Create template for formal proposal (Martinez)

· Draft part of report (Le)

· Draft part of report (Flores)
· Draft part of report (Beaumont)


	Editing

Happy Le
	11/17
	· Edit Cover Memo (Flores)

· Edit Letter to Eldredge (Beaumont)
· Edit research for formal proposal (Martinez)

· Organize a group meeting, proof entirety of proposal (Le)



	Organization and Formatting (Templates)

Ely Martinez
	11/20
	· Format  Table of Contents (Le)

· Format Headings and minor sections (Flores)

· Organization of paragraphs (Beaumont)

· Organize a group meeting,  create final draft (one document), and print final copy (Martinez)


Conclusion:
What have we done?  What still needs to be done?
