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This memo describes where our project is at. We have been able to work successfully as a group and meet the deadlines we set for ourselves.
Progress

We have been able to work together very well. Each of us has a specific job we are in charge of doing. Having a set person in charge of specific tasks enables us to be more organized allowing us to meet our set deadlines. The majority of our research is completed. We can no work on our rough draft. Having a set template for our proposal has been of great help by cutting formatting time in half. 
Group Members

Happy – She is in charge of the editing process of this proposal. Even though she is not doing the actual editing, she will make sure that our assignments are all edited by you. 
Thomas – He oversees the writing that takes place in the group. Since we are all working on the rough draft of our proposal, Thomas will make sure that all the ideas flow together.  

Jasmine – She manages the research portion of our proposal. Since this portion is now completed, Happy and Jasmine are now editing the paper. Since she has a more flexible schedule, she will be the one that will go to you for editing help on our proposal, Monday, November 24 at 2:30 pm. 
Each of us is in charge of one specific thing. We are really all doing the best to work together and make sure that not just one person is overwhelmed with the work. 
Group Problems

We have been doing the majority of work in class. After class, we don’t seem to have much time to work on our project. This causes us to work on our proposal in bits and pieces. Consolidating all the information as if it were one seems to be quite a task. While in class, we can automatically put our ideas together and put them down on paper. Separately, it seems we all go in separate directions. A solution to these problems would be for us to delegate the work we have left.
Realistic / Consistent

So far I, think we’ve been realistic and consistent with each of us can do. Each of us being involved in this project allows us to help each other out when we aren’t sure if we are doing something right. Using the most of our in class time has been a key to our consistency. 

Assistance
We have decided as a group to get our assistance with editing our paper. Using Wordpress is very helpful. We update our page as needed, and we communicate through there as well. Using this has been a very useful tool. 
Contribution
We haven’t had any problems with one person dong more work than another. The work has been equally divided. We have been able to complete the majority of our work in class. If one person is unable to do something, then they usually will help out with something else that will make up for what they didn’t do.  
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