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This memo will describe various aspects of our current assignment. Things that we have found to work as a group and things we have decided to do differently. 

Progress

So far as a group we have been able to work together very well. Each of us has a specific job we are in charge of doing. Having done this we are able to break down what each individual person is going do. We are still doing a lot of our research trying to find what programs are implemented around the area. That will basically be the heart of the project. Once we find all the needed information the rest of this assignment will become easier. 
Group Members

Happy – She is in charge of the editing process of this assignment. She may not be the one doing the editing but she’s in charge of making sure that our assignments get edited and that it all comes together accordingly. 
Thomas – He oversees the writing that takes place in the group. He lets each of us know what each of our writing obligations are as well as letting us know where they will go in our proposal. 

Jasmine – She manages the research portion of our proposal. She has given each of us what we are to look for whether it is online, articles, or books. 

Myself – I am in charge of Organization and Templates. In other words I’m the one that is in charge of making the document come together. As a group we will decide what it’s to look like, but it’s my job to organize that. 
Each of us have been designated to be in charge of one specific thing, but we are really all doing the best to work together to make sure that not just one person be overwhelmed with all the work.

Group Problems

The only group problem that I believe we have encountered is with our editing. As a group we have decided to get outside help with the editing of all of our assignments. So far that has really been our only problem. Foreseeable problems may be scheduling conflicts with trying to get our proposal all together. A solution to this problem is that we will try to complete as much of our work that we can in class. 

Realistic / Consistent

So far I think we’ve been realistic and consistent with what each of us can do. Each of us being involved in this project allows us to help each other out when we aren’t sure if we are doing something right. 
Assistance
We have decided as a group to get Dr. Art’s assistance with the editing of our paper. Our current editing procedure wasn’t up to par with the grades we were making on previous assignments. We first tried to see if as a group we’d do okay, but it didn’t work out. We have found that using Wordpress is very helpful. We update our page as needed, and we communicate through there as well. Using this has been a very useful tool.
Contribution
Luckily so far we haven’t had any problems with one person doing more work than another. The work has been equally divided. We have been able to complete the majority of our work in class. 
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